Assignment 1
Part 1
Top of Form
Real Word Explorations!!
Instructions: You are a manager and it is your task to orientate new supervisors to the origins of management. Utilizing the chapter Chapter 22(Oachs 5th); Chapter 21 (Oachs 6th)content and the CAHIIM domains below. Please be very thorough in your answers.
Pages should be no less than 5 to 8 pages with references. APA source Purdue APA sources
Hint: You may create charts highlighting the theorist, flashcards, power point, research paper documenting your responses to the question below. Remember this is a a capstone class and all assignments will be complied together to represent your research paper.
Guidance: At least 30 minutes during the first hour of class, you will be given the opportunity to share your draft or ask questions.

Assignment: Synthesize how the evolution of mgmt began.
C2. VI.1. Facilitate fundamental leadership skills.  
What is classical,administrative, humanistic, operational and contemporary theories? 
What are the trends in leadership theory?          

C3. VI.2. Assess the impact of organizational change. 
What's the definition for change management?
Identify internal and external agents
Describe the stages of change and how they can affect the implementation process?
What is organizational culture and why is it important to new HIM professional with less than 2 years of experience? 
Bottom of Form

Part 2
Choose an area of HIM in which they would like to work and potentially lead—for example, clinical documentation improvement, physician quality, coding, decision support/analytics, project management, and such. Assume the role of manager of that area and work through creating a work unit or department from the beginning using the functions of management: planning, organizing, direction and leading, and controlling and evaluating .Examples

Develop a vision and mission statement for the department (planning) and a potential organization chart showing the roles and supervisory structure needed as well as the various job titles and job descriptions needed (organizing). Also develop a job description template or a full job description. Sample mission and vision statement

Discuss their planned management style taking into consideration the type of work and staff that will be a part of the work unit or department; have them include a staff training and development plan (directing and leading). Have them set up a time frame and process for performance appraisals as well. This could be considered directing or controlling. Have the students include a budget plan considering staff, equipment, and operational needs.
Downloaded Appraisal Forms
Simple Budget Sheets


Assignment 2
Go to PowerofAttorney.com (https://powerofattorney.com/medical-power-attorney/) to access a free printable medical (healthcare) power of attorney form from their state and another state of their choice.
Compare (Alabama and your assigned stated) the content of the forms and write a 2 page paper that discusses the similarities and differences between the documents. Students need to investigate state law that accompanies or supports the documents in question. 


I have assigned each of you a state in order to a educational discussion in class

My assigned state is (Florida)
